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Procedures and sanctions for non-conformities

In cases where a non-conformity is found during the audit, a deadline has to be fixed
together with the company manager (person in charge).

The deadline for minor non-conformities shall be set with a max. of 2 weeks.

Until this deadline, the minor non-conformities shall be closed by submitting all
necessary documents and information to the auditor directly.

If all non- conformities have been closed, the auditor informs the customer about this.

In case of major non-conformities (e.g. recipie does not correspond exactly with the
eviuated recipie) a deadline of 28 working days shall be set. The follow up on these
non-conformities is done directly by EcoControl internal staff.

If all non- conformities have been closed until the deadline, the audited customer shall
receive a short notice that all non-conformities have been closed.

If critical non-conformities (e.g. the integrity of the product is at stake, or non-
compliant raw materials are being used) are being detected during the audit,
EcoControl will be informed immediately about the findings, followed by an
information to the standard owner. Critical non-conformities require immediate
reaction of the audited company.

This includes but is not limited to providing all information on quantity of product
produced, product in stock, detailed root cause analysis of the non-conformity as well
as any other important information asked by EcoControl. Critical non-conformities
may lead to withdrawal or suspension of the certificate as well as a recall of affected
products.

All deadlines are being managed by EcoControl. Failure of meeting any deadline
will result in an automatic reminder charged according to EcoControl service

fees. The deadline might be extended for another 28 days max for minor and major
non-conformities.

Special Case Recurring Non-Conformities
Definition

A recurring non-conformity is identified when a non-conformity detected in a previous audit
is found again during a subsequent audit, or when the corrective actions taken were not
effectively implemented or sustained.

Recurring non-conformities may originate from either minor or major deviations.

Evaluation

If a minor non-conformity from a previous audit is detected again, it shall be automatically
classified as a major non-conformity.
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This reclassification reflects the ineffectiveness of the corrective actions taken by the audited
company.

Repeated or systemic non-conformities may also indicate ineffective management system
implementation.

In such cases, EcoControl reserves the right to require an extended root cause analysis or to
conduct a follow-up or special audit.

Procedure

e The recurring non-conformity shall be documented in the audit report, explicitly
referencing the previous audit (audit number and non-conformity reference).

e The audited company shall submit a root cause analysis explaining why the initial
corrective actions were ineffective.

e A new deadline of 28 working days shall be set for closing the non-conformity.

e The evidence of sustainable correction must be provided (e.g., process changes,
training records, internal audit results).

e Failure to resolve a recurring non-conformity within the specified period may result in
suspension or withdrawal of the certificate, in accordance with the main procedure
section “Sanctions”.

Communication

EcoControl shall inform the standard owner in cases of recurring non-conformities with
potential systemic or product integrity relevance.

This applies especially when multiple recurring issues are identified within one certification
cycle or when product conformity is at risk.

Documentation

All recurring non-conformities and subsequent corrective actions shall be recorded in the
central audit database and reviewed during audit planning for the next cycle.
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